Submit your response to the following question.  Briefly discuss the Practical Steps for Creating an Inclusive Workplace and its interconnectivity to Diversity - specifically within the workplace .  *Do Not* copy and paste/copy content directly from the text.  Please read and provide at least a 7 sentence paragraph response (in your own words) to respond to the aforementioned question.



Chapter 17: Practical Steps for Creating an Inclusive Workplace: Climate for Diversity, Climate for Inclusion, and Survey Scales 
Chapter Overview
In this chapter we examine a four-stage process organizations can use to become inclusive.  More specifically, organizations aiming to become more inclusive need to engage in a continuous four-state process comprised of the following steps:  (1) a Self-study/assessment of its diversity climate ad of its climate of inclusion; (2) a strategic plan of action relevant to the organizations mission and goals; (3) Implementation – actions and corrective action addressing conflicts or dilemmas; and (4) Feedback—collecting information regarding diversity and inclusion at the team and organizational levels (see Figure 17.1)  
 
Chapter Outline
· Climate for Diversity and Climate for Inclusion 
· The Climate for Inclusion-Exclusion Scale (MBIE) 
. Psychometric Properties and Previous Research Utilizing the Measure 
· The Mor Barak et al. Diversity Climate Scale 
. Psychometric Properties and Previous Research Utilizing the Measure 
 
Chapter Summary 
The chapter provided a four stage intervention and implementation model for creating a diverse and inclusive work organization.  We introduced the construct of organizational climate and applied it to both climate for diversity and climate for inclusion.  We provided differential definitions for each of the terms.  We then introduced two measures, one for climate for diversity and the other for climate for inclusion, introduced their respective conceptual structures and specific items, and provided detailed psychometric property for each. 
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